
 Agenda for Spring Meetings 
 ●  Opening prayer (2 minutes) 
 ●  Introductions (5-10 minutes)  - 
 ●  Bible Study (10-20 min) – 
 ●  Nominations for diocesan office (10 minutes) 

 o  2024 openings for elected office: 
 ▪  Standing Committee – 1 clergy, 1 lay 
 ▪  Commission on Ministry – 1 clergy, 1 lay 
 ▪  Executive Council 

 ●  Confluence – 1 clergy 
 ●  Crossroads – 1 clergy 
 ●  Riverbend – 1 lay 
 ●  Waycross – 1 clergy 
 ●  Note – a layperson may fill a clergy position on Executive Council if no clergy 

 member in a neighborhood is willing or able to serve 
 ▪  Waycross board – 2 openings, any order 
 ▪  Disciplinary Board – 1 clergy, 2 lay 
 ▪  Youth Delegate to Diocesan Convention – 1 delegate and 1 alternate for each 

 neighborhood 
 o  2024 Bishop’s Appointments 

 ▪  Budget Formation Committee, no specified number 
 ▪  Commission on Ministry – 1 clergy, 1 lay 
 ▪  Committee on Mission Strategy, no specified number 
 ▪  Executive Council – 7 adults, 1 youth 
 ▪  Investment & Finance Committee, no specified number 
 ▪  Personnel Policy and Compensation Committee, no specified number 
 ▪  Racial Justice and Education Team (RJET), no specified number 
 ▪  Waycross Board – 2, any order 
 ▪  Youth Delegate to Diocesan Convention – 2 delegates and 2 alternates 

 o  Indicated your interest for elected office or appointment  using this form 
 ●  Upcoming Youth Activities (10 minutes) – 

 o  Pride Lock-in 
 o  General Convention 
 o  Mission Trip to Philadelphia 
 o  Opportunities to participate in Diocesan Leadership 

 ●  Waycross (10 minutes) 
 ●  Introduction of Capital Campaign (20 minutes) 
 ●  Planning a fun activity between now and the Fall neighborhood meeting (15 minutes) 

 Closing Prayer 

https://indydio.formstack.com/forms/nomination_form_for_convention_2024

