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EXECUTIVE SUMMARY 

Clergy, senior wardens and members of diocesan leadership were surveyed addressing the 
diocesan mission statements and soliciting input on the key initiatives undertaken in the past 
couple of years. On the whole people see the diocese as making progress on all of the mission 
statements. Offering a generous invitation and welcome got the most “doing well” marks with 
the statement about connecting with others and developing clergy and laity got the lowest 
marks. 

Congregations on the whole felt well supported. A consistent theme was about small churches 
– their need for support, resources, finances, help with buildings and, in some cases, for 
assistance in moving to a “Holy Ending.” On the other hand, people acknowledged a major shift 
in the diocesan approach to small churches whereby many felt respected and included and that 
some of these resources were being provided. Neighborhoods need more emphasis and were 
seen as potentially helpful for smaller congregations in particular. There was a desire for more 
structure, purpose and emphasis on the Neighborhoods with a hope that they would build 
community and provide a way for churches to share stories and learn from each other. 

The new initiatives were well received, even though it was challenging to respond to several 
being launched at the same time. The bishop’s invitation to a “year of rest” was welcomed as a 
time to digest and integrate those initiatives in preparation for moving forward. 

The College for Congregational Development programs were highly valued but people wanted 
them to be more accessible to people who could not attend a week-long conference. The 
process introduced by the Church Buildings for Collaborative Partnerships engendered 
enthusiasm while the reports at the end were reported to be less helpful. There is agreement 
that the goal of The Bishop’s Advisory Committee on Mission Strategy that has had the least 
engagement is "making new disciples." People hope that more effort will be put into 
evangelism.  

People are very enthusiastic about the new vision for youth ministry and feel it is long overdue. 
Kudos were given for the fact that many voices were listened to in the development process 
and hopes were for it to impact congregations as well as providing diocesan programs. People 
reported significant work in racial justice on the congregational level and many are looking to 
expand these efforts to be more diverse and inclusive. 

Waycross elicited contradictory responses with high enthusiasm for the environment, 
community and being a place where one connects with God coupled with strong concern about 
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sustainability and the need for major capital improvements. This is seen as a good time to do an 
assessment of the facility and develop a strategic plan for its use.  

People feel that the diocesan finances are well managed and appreciate the recent work by the 
committee on selecting an advisor, being more engaged and moving to more socially 
responsible investing. They are aware that “a lot of care, effort and creativity was put into 
reviewing, re-aligning, adapting and communicating about the diocesan finances.” Some find 
the budget process to be opaque, don’t know how priorities are decided or even how to ask or 
advocate for a budgetary item.  

Diocesan communications have improved in the past couple of years and people had 
suggestions for how they could be even better. Access to the bishop and staff was generally felt 
to be very good with people getting what they needed in a reasonable timeframe. The move to 
the new office got mixed reviews with some uncomfortable with it being in a corporate, less 
accessible setting and others appreciating the revitalized relationship with the Cathedral and 
general location. 

People offered a wealth of suggestions for improvement such as training programs, stories that 
can be shared and increasing the number of deacons. But on the whole the response was 
deeply appreciative of the work the bishop, staff and diocesan leaders have done and hopeful 
for the future.  
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