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Agenda
Planning Call for Fall Neighborhood Meetings
Wednesday, September 7 – 11am eastern/10am central

Opening Prayer

Introductions & Rounds

Planning Goals for Fall Meetings: 
· Return to original purpose of neighborhoods 
· Connect & build relationships
· Update on neighborhood/diocesan ministries
· Prepare for diocesan convention

Advance Preparation:
· Realm: all conveners have login, neighborhood groups are updated based on clergy currently serving and delegate registrations (questions: Erinna VanDever: vandever@indydio.org)  
· Email neighborhood group once fall meeting is scheduled with the meeting date, time, & location
· Email all clergy & delegates 1 week prior to fall meeting with reminder of the meeting date, time, location/Zoom link (as needed) & agenda
· Fall Meetings Scheduled:
· Wednesday, 9/21: River Bend (special cirucumstances, in-person)
· Tuesday, 9/27 at 7pm EDT: The Edge; co-conveners: Rev. Dr. Barbara Anne Fisher & Mr. Steve Lawson; presenters: Canon Kristin White, Fr. C. Davies Reed; location?
· Tuesday, 10/4 at 7pm EDT: Waycross; co-conveners: Rev. Ed Bird, Ms. Joan Amati; presenters: Canon Brendan O’Sullivan-Hale, Fr. C. Davies Reed; location?
· Tuesday, 10/11 at 7pm EDT: Crossroads; co-conveners: Ms. Wendy Curto, Ms. Louise Boling; Presenters: Canon Kristin White, Fr. C. Davies Reed; location?
· Tuesday, 10/18 at 6pm CDT: Confluence; co-conveners: Fr. Allen Rutherford, Mr. Jim Bauermeister; presenters: Canon Brendan O’Sullivan-Hale, Dr. Laurel Cornell; location?
· Sunday, 10/23 at 3pm EDT/2pm CDT: Wabash; convener: Mr. John Hegedus; presenters: Canon Kristin White, Dr. Laurel Cornell; location?

Fall meeting agendas – please include:
· Opening prayer
· Bible Study
· Budget & Convention Presentation (Bishop’s staff/diocesan leadership)
· Election of Co-Conveners & Executive Council Members (nomination form & description of roles at this link: https://indydio.formstack.com/forms/nomination_form_for_convention_2022
2022-2023 Neighborhood Co-Conveners 
· 1-year term: all neighborhoods need to do this
Neighborhood Executive Council Members 
· River Bend: 1 clergy representative (1 year)
· Confluence: 1 lay representative
· Edge: 1 lay representative
· Wabash: 1 lay representative
· Waycross: 1 lay representative
· Invite nominations for: 
· Standing Committee (1 full-term clergy, 1 1-year clergy position, 1 full-term lay position)
· Commission on Ministry (1 clergy member, 1 lay member)
· Waycross Board (1 clergy or lay member)
· General Convention Deputy (4 clergy, 4 lay)
· General Convention Alternate Deputy (4 clergy, 4 lay)
· Bishop’s appointments (see nomination form linked above)

Follow-up:
Please email Canon Kristin White & Kim Christopher with results of neighborhood elections: white@indydio.org, christopher@indydio.org 

Questions & Discussion

Closing Prayer
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