
Executive Council Meeting 

October 16, 2021 
Waycross Camp and Conference Center 

 
These are official minutes approved at the 1-22-2022 meeting 

 

 

Members present at Waycross: Mr. Dick Frey, The Rev. Rebecca Nickel, The Rev. C. Davies 

Reed, Canon Mariann Scott, Mr. John Steele, Ms. Susan Steigerwald, Canon Brendan 

O’Sullivan-Hale, The Rev. Canon Kristin White, Dr. Laurel Cornell, The Rt. Rev. Jennifer 

Baskerville-Burrows, Ms. Janet Brinkworth 

Members present electronically: The Rev. Mary Bargiel, Dr. Mary Ellen Brown, Dr. Rose Ann 

Grasty, Ms. Sally Hardgrove, Mr. Isaiah Kuch, Mr. Michael McGraw, Mr. Sean Sullivan, The 

Rev. Holly Rankin Zaher.  

Members absent: Ms. Lara Dreyer, The Rev. Dr. Paul Jacobson 

Visitors present: The Rev. Beth Scriven, Ms. Ellen Burton, Mr. David Ramsey 

 

 

The meeting was called to order by the Bishop at 10:03am. She welcomed all and led the 

morning devotion. Janet Brinkworth took the Roll Call. 

 

Organizing for Business. Canon Kristin White presented our Diocesan Mission and Executive 

Council Norms. All agreed to honor the mission and these norms. 

 

Good Samaritan Village Hub Update: The Rev. Beth Scriven and Warden Ellen Burton shared 

the mission statement, outlining the community they want to build. There is no physical building 

now, but they described the village hub concept and how they plan to be the community that 

their parish desires. Their year-long discernment began in 2019. Beth and Ellen described some 

of their highlights and processes. The organization Faith X helped them to understand what 

Brownsburg needs and the property on 56th Street would work for them. Considerations included 

plans for outreach to the neighborhood there, wanting a place for large meetings which would be 

close enough for neighbors to walk. They have assembled a leadership team with a variety of 

skills and have secured a few nonprofit partners (Hendricks County Senior Services, Brownsburg 

Parks, United Way). Now they are involved in some legal considerations about the property and 

advised what they are doing regarding obtaining grants, discussion of a capital campaign and 

lending options. The business plan calls for 90% occupancy in first year. They went over next 

steps and timeline. The Bishop thanked them for their presentation. There was a time for 

questions which included hearing about their completion schedules and how distinct groups 

might use the building. 

 

Waycross Update. David Ramsey, the Executive Director of Waycross, emailed a document in 

advance to the group. David reported on the support of Waycross for camps and operations. He 

detailed some of the projects that occurred during the year. They continue to move forward, and 

they have been struggling with pandemic restrictions on hospitality. David asked the Executive 

Council to take steps to support Waycross as additional funds are needed to get through these 

times. He believes he will need to continue to call on the diocese for short term needs and fixes. 



David is also considering reshaping the staff now. He shared some dreams he has for the 

property, due to its’ uniqueness and wealth of resources. David asked for questions. Topics  

included good thinking outside the norm for use of property, financial questions and what 

immediate support is needed. Canon Brendan O’Sullivan-Hale indicated that the Investment & 

Finance Committee voted to assist Waycross financially to finish the year. There is time to make 

the long-term support change or update.  

 

Took a short break 

 

2022 Budget Formation Update. The Rev. C. Davies Reed began by indicating that the 2022 

Budget is unchanged from the last Executive Council meeting (October 16, 2021). No 

adjustments need to be made. Canon Brendan reported that at a Neighborhood meeting, he was 

asked if the Global Missions line is high enough and gave some feedback of their concerns for 

Brazil and Haiti. There is a projection through the end of the year which may indicate a surplus 

of $200,000 in the current budget. Some reasons for this include apportionment revenues are 

higher than expected and there are open staffing positions left unfilled. Canon Brendan indicated 

the 2022 Budget will restore the budget overall, especially adding an admin support of Canon 

Kristin and Jen Phelps. The Bishop spoke about a conversation she had yesterday with Bishop 

Mauricio in Brazil, indicating we have supported Brasilia for decades; they are planning on a 

new structure that they can rent out using money from Trinity Wall Street. Upcoming aide from 

the Cathedral will soon decrease, but the companion relationship with the diocese will continue. 

The Bishop mentioned that if there is an increase in global ministry funds, it will be used in 

Brasilia and Haiti. 

 

Diocesan Convention 2021. The Bishop and Co-Chair Susan Steigerwald indicated this would 

be a hybrid convention – both in-person and via zoom. The decision was made to be hybrid last 

Tuesday, October 12. If present, masks will be worn, and all will be required to present their 

vaccination card or a copy of it. All attending in person will also need a device to vote. Kristin 

indicated her gratitude to the curates who prepared the worship services. There was also 

gratitude to Susan and her co-chair, Jeff Brinkmann. Registrations have been robust at 140, 80% 

in person to date. Kristin also acknowledged Canticle for their online work and essentially doing 

two conventions at once (online and in person). 

 

Old Business - The Avenue Foundation. The last meeting contained a report of this 

organization that did not yet exist, asking to be a cooperating ministry. The Executive Council 

asked them to incorporate as a nonprofit and provide a timeline of their projected organization’s 

configuration. They have fulfilled these requests. The Rev. Rebecca Nickel made a motion to 

recommend to the 184th Diocesan Convention that The Avenue Foundation be made a 

cooperating ministry of the Episcopal Diocese of Indianapolis, with a second by Ms Mariann 

Scott. UNANIMOUSLY PASSED with no abstentions. 

 

Lunch break 

 

Leadership & Diocesan Updates. 

There were no updates from Executive Council members. 

Bishop Jennifer –  



• The Commemoration and Closing of St Stephen’s in Elwood will be Sunday, October 24.  

• Regarding the Reunification with North Indiana, there will be a meeting with both 

dioceses and Bishop Sean Rowe to think about this process, sometime before the end of 

the year. The Bishop reminded the Council that this is still confidential. 

• The Bishop has been invited to speak or attend several different events. She recently went 

to Sewanee to speak at their Alumni Lectures where she saw Yuri Rodriguez who is 

attending seminary there (and indicated Yuri is thriving), the Bishop was invited to give 

the convention address at the Diocese of Colorado last Friday, and she will receive an 

honorary doctorate at Yale on Monday. 

• The Fall Commission on Ministry retreat is at the end of October. She hopes to have two 

candidates for transitional deacon: Joel Munoz and Jason Fortner. 

• The Bishop spoke of the potential move into the new offices, and that the last move was 

sixty years ago. She thinks these offices will feel more welcoming and there is an added 

benefit of collaboration with the Cathedral staff who will be sharing the space. There are 

things that complicate this move: we have a capital investment in the current building and 

have built partnerships with the building partners. This partnership will remain. The new 

lease would be a five-year commitment. There are financial implications with  moving 

costs. The Standing Committee was briefed Wednesday, and they were supportive. 

Canon Brendan indicated that the Finance Committee at IIC (Indiana Interchurch Center) 

met and were informed of this potential move. We hold warrant capital, made a loan 

without a maturity date. Our warrant capitol is about $160,000 that will be paid out over 

7 years. The lease indicates if you are leaving, that decision should have been made in 

June 2021 (we didn’t know of this opportunity then). We may have to pay up to 6 

months’ rent. Other considerations include the need to hire movers, but it is hard to 

schedule this with pandemic concerns and identifying areas where we will store 

documents from the current basement space. The Bishop opened the floor for questions. 

Some topics included how a nice office might look pretentious to some people, what are 

the logistics for parking and meetings (some meetings might occur in area churches), 

what is the equivalent option to Krannert Hall (could use the Parish Hall at the 

Cathedral). 

A motion was made that the Executive Council affirm the decision for the bishop’s staff of the 

diocese of Indianapolis to move to a new location which would facilitate their work with the 

cathedral and the diocese at large. Susan Steigerwald made the motion, The Rev. Rebecca Nickel 

was the second. UNANIMOUSLY PASSED. 

 

Canon Kristin –  

• She has been participating in fall neighborhood meetings and she has received lots of 

questions from attendees. She gave an overview and how she is building these 

relationships. 

• The dates for the College for Congregational Development (CCD) have been set for 

2022. This will be “Year B” in the program. The dates are July 17-23, 2022. There are 

fifty spots available, and already thirty-two have registered. Canon Kristin mentioned that 

direct aid parishes are  also encouraged to send teams to CCD. 

• The Mission Strategy Group met in a three-hour meeting last month - long but very 

energizing! 



• She reminded the Council that the next gathering is Dec. 10-11 and is the annual joint 

retreat with the Standing Committee. This is helpful to develop relationships & mission 

together. 

• The Racial Justice and Education team sent a letter encouraging clergy to participate in 

Sacred Ground. Mariann Scott & Cathy Scott are the facilitators. Marianne indicated that 

a group started Thursday and it is a good group. The Bishop indicated her gratitude for 

Mariann and Cathy’s leadership. Mariann was appointed to the Curriculum Committee 

nationally and train-the-trainer committee. Canon Kristin says this is a great program and 

recommends it to all. 

 

Canon Brendan- 

• He also commented on the Mission Strategy Group, and indicated the group is thinking 

of aide to congregations and where responsibility would lie. A broader ownership is 

needed. 

• Annual enrollment for health insurance is now open through November 17. Canon 

Brendan reminded the Council of the incentive of a reimbursement of your annual 

wellness exam. 

• The Indiana Avenue Project is now working with the Mellon foundation to shape a grant 

request to go to the Mellon Board (from OG Ink). Canon Brendan said that the last 

conversation the Council had was focusing on undergraduate studies as the grant. He 

credits Claudia Polley on managing the grant. 

• The closing of St Stephen’s in Elwood necessitates many tasks to finalize everything. We 

do have a buyer and will have to relocate church records, plus a stone cross currently on 

site may be moved to Waycross. 

• Canon Brendan mentioned that Holy Family Parish is under some financial strain with 

their debt on the building. This has been going on for about 18 months. Representatives 

of the parish will come to an upcoming Investment & Finance Committee meeting. The 

loan on the building is $770,000 and the appropriate intervention will be determined by 

Standing Committee and the  Investment & Finance committee. They will determine if 

this is an example of aide to parishes, or if there might be an alternate type of fix such as 

to refinance, or restructure. 

• Canon Brendan was asked if once a property is sold, where does the money go? There 

was some discussion.  

Regarding Canon Brendan’s report on The Indiana Avenue Project, there was a motion to affirm 

Executive Council authorization for the diocese to function as a fiscal agent for OG Ink, 

considering its’ change in scope. The motion was made by the Rev. Rebecca Nickel and 

seconded by Mariann Scott. UNANIMOUSLY PASSED with no abstentions. 

 

Review of Previous Meeting Minutes. A motion to approve the September 18, 2021 minutes 

was made by Dr. Mary Ellen Brown, seconded by Michael McGraw. UNANIMOUSLY 

PASSED with no abstentions 

 

Financial – Canon Brendan indicated that a draft of September’s financials was emailed in 

advance to the Council. There is nothing unusual, and the last meeting covered questions.  

 



Treasurer’s Report – Dr. Laurel Cornell indicated that the treasure’s report has been sent to all. 

Laurel mentioned the Request for Proposals (RFP) for a new financial advisor, and that two of 

the six candidates were rejected; therefore, four candidates are left. There was a brief discussion 

of the qualities the committee is looking for in new investment advisor. A motion to send the  

treasurer’s report for audit was made by Susan Steigerwald, seconded by the Rev. Rebecca 

Nickel. UNANIMOUSLY PASSED with no abstentions 

 

 

New Business – there was no new business. 

 

The Bishop wanted to mention those who are rotating off the Council with their terms expiring in 

2021. The Council said goodbye to Mr. Michael McGraw, the Rev. Rebecca Nickel and Ms. 

Susan Steigerwald. The Bishop thanked them for their service to this group, indicating they have 

been a part of reshaping this group. 

 

The meeting was adjourned at 2:34pm. 

 

Respectfully Submitted, 

Janet Brinkworth 

 


